(. ΤΕ ι October 31, 1962 


το : The Secretary 
THROUCH: S/S ny 
awd. Σ LL. - Roger Hilsman 


SUBJECT: Mikoyan's Mission +o Ney York and Havana 


The Hen, Mikoyan is a close associate of Fnrushchev's, in some respects 
his mentor, He hes tcen a troubleshoot2r in tic past, e.g. going to Buda:.zc. 
in the carly cdavs of the 1956 revolt tc secs ε που vivendi with Necy. Ue is 
the only top Soviet leader who has visited ''cvana oefore. His reputation. 
deservedly so, is that of an agile trader, and cf, perhaps, the sharnast i-tellec, 
in the leadership. He showed courace ἢ lecdcing the de-Stalinization driv>, Dut 
has elso exhibited ample prudence in s.rviving εὖ the top longer the: any of | © 
collezgues, 


9 Sete int. Mikoyan's nission occurs εὖ a time when there is consice τ: 01. 
evidence (1) οἵ Soviet efforts to seek further comnensations for re-ovi 6 te 
Cuben missiles (see our Research Memorandum, RSB-i74, of this date) wd (2) of 
Castro's oprosition to verification and insistence on the need for capthe- 3S 
guarantees for his regime, 


σ΄] The Purpose, Mikcyan's first objective is Ὁ: bly to detemmine on “he cret 
the limits of US willineness to bargain over the .2: 15 for Soviet re rcval of 

the missiles, and, having gauged US intent, to exer. the necessary ..355Ὁ 6. cr 
Castro to accommodate himself to the situction, Specifically, if i:il:cyan 
concludes that the 0 will insist on some form of verification on Cuvan 503} ar & 
sine qua non without which military action wiil ensue, he will ealmos: cerve iniy 
use 411. his talent and leverage to make Cestro swallow the pill, Τὰ tne octoxes:, 
he will assure Castro of future Soviet economic support and military srotectic:- - 
εἰ λοι Δ is doubtful that he can cisvel Castro's skepticism on the latte 
score pow that the USSR has demonstrated it wilt not go to war for hi. sac. 


τῷ oun, We think it likely that Mikovan has cuthority to brin: castro 
into iine. He way have authority to throw vastro to the wolves if he judees 
a hign risk of war to be the alternative; but we think it likely thet Mosc-cw 
believes that a man of Mikoyan's skill can evoid such a choice by driving « 
vergain which will enable both the USS"? and Castro to emerge with at least a- 
tolerable position, 


fdvence Men For Khrushchev, Finally, we think it orobable thet xikoyan 
will alse have the fumction of assessing US intentions beyond the imnediate 
issues and, if desirable, to lay the grcomdwork for a Khrushchev-Kennedy 
meeting, 


-- 


